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About The Royal Parks 

Thank you for your interest in joining The Royal Parks.  

The Royal Parks is a charity created in March 2017. We manage over 5,000 acres of diverse parkland, rare 

habitats and historic buildings and monuments in eight Royal Parks across London. These are: Hyde Park, 

Kensington Gardens, The Green Park, St James’s Park, The Regent’s Park and Primrose Hill, Greenwich Park, 

Richmond Park and Bushy Park. We also manage other important public spaces including Brompton 

Cemetery and Victoria Tower Gardens. Our eight Royal Parks and other public spaces are among the most 

visited attractions in the UK with c.77 million visits every year.  We have a diverse business model - TRP 

received c.80% of its funding through commercial activities in 2019-20. 

The Charity is going through a period of change.  The pandemic has had an impact with many more people 

enjoying the benefits of the parks, but also a short term loss of income.  Despite the short-term effects of the 

pandemic, the greatest impact on the way the parks are managed over the coming decades will be the way 

in which we deal with climate change, our aim to improve biodiversity and support wildlife, and to welcome 

a greater number of visitors.   

During this time, we have been developing an exciting new, five-year corporate strategy. Through the 

strategy, we need to change how we manage the landscapes to enhance biodiversity; we need to think 

about the way we engage with visitors, providing richer information about the parks, and building a much 

greater insight into how they interact with the parks and their current and future needs; we need to diversify 

our income further, including through fundraising; and, finally, we need to think about the way we organise 

ourselves, our structure, our systems and processes, and the culture of the charity. 
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We place significant emphasis and importance on our values in everything that we 

do. Together with the behaviours that bring our values to life, they provide a 

common standard that will not only support the achievement of our strategic 

plan, but also the development of a positive working culture by helping everyone 

understand what is expected of them. 

This is very much a job for a leader with  a collegiate style who enjoys working 

collaboratively across the organisation, a track record of delivery and who will live 

our values, so if this is the opportunity that you have been looking for and you have the skills, experience 

and leadership qualities that we need, then I very much look forward to hearing from you.    

Andrew Scattergood  

Chief Executive  

 

Our Values  

 

Responsible  

We take ownership of our decisions and actions both individually and collectively.  We are proud of our work 

and are willing to stand up and be counted for what we believe in. We do not pass the buck or seek to 

blame others. We are confident to use our initiative and do not avoid or defer decisions in the hope that 

they will go away. We are always willing and able to explain our decisions and actions and learn from their 

results. When we make mistakes, we own up, make amends, learn and move on.  When we are successful, 

we recognise that success, celebrate and share our learnings.  

 

Excellent  

We will deliver to the highest practicable quality in everything that we do. From the smallest daily task to the 

biggest strategic project we will deliver at the highest appropriate standard. We will not rest on our personal 

or professional accomplishments, but instead build on them to be the best we can be and so set new 

standards in providing exceptional parks delivering real public benefit.  We will expect even more of 

ourselves than our visitors do. 

 

Inclusive  

We are committed to encouraging all kinds of people to enjoy visiting London’s Royal Parks and seek, 

through our employment practices and everyday behaviourbe an organisation that is representative of 

thecity it serves. We view difference and variety positively and make everyone feel equally valued and 

welcome. We plan and design everything we do so it is accessible and appealing to everyone.  
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Open  

We encourage access to knowledge and information, collaborative management and decision-making and 

the empowerment of our staff to share their ideas and skills to make an active contribution to the direction 

of the charity. We seek and welcome input from peers and specialists in our sector and are committed to 

sharing best practice. 

 

Respectful  

We treat everyone in ways that are reasonable, right and just. We treat people without favouritism or 

discrimination. We apply this principle to how we behave towards our staff, our visitors, our supporters 

andour stakeholders. We show due regard for the feelings, wishes and rights of others.  We recognise the 

importance of individual and collective views, cultures and customs and are mindful not to cause offence. 

We value and seek to use and showcase the expertise and experience of others. We consider the views of 

others when taking decisions. Our decisions may not always be popular but they will always be fair and 

justifiable.  

 

Background to the Role 

As Director of Corporate Services, you will support the Chief Executive with the delivery of the Charity’s five-

year Strategic Plan. Leading the business support functions that enable TRP to deliver our strategy and plan 

including Programme Office, ICT, Procurement and business continuity, and working with your fellow 

Directors, you will be responsible for overseeing and monitoring the delivery of the charity’s strategy 

through the supporting operational plans.  You will drive change holistically, considering impacts across all 

functions within the charity.  Business and financial planning will be a joint responsibility with the Chief 

Financial Officer. 
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The Role Responsibilities, Main Duties and Objectives  

◼ Oversee the charity’s strategic planning function across its five-year and annual planning cycles. Lead 

on the operational plans, business plans and monitoring of key performance targets, ensuring 

workstream owners are responsible and accountable for their action plans and targets.   

◼ Oversight of programme and project governance across TRP. Provide delivery oversight of the plans, 

with quarterly reviews of progress. 

◼ Support to the CEO, CFO and others on the process for the development of future corporate 

strategies (version 2022-27 in final draft) and amendments or iterations of the current strategy. 

◼ Ensure the delivery of an ICT strategy that meets the changing and future needs of the business 

strategy, embracing new technology to drive efficiencies. You will work with the head of ICT on future 

iterations of the ICT strategy.    

◼ Oversight of Contracts Management and Procurement.  You must ensure TRP operates in line with 

public procurement guidance. Your team provides central expertise on contract drafting, negotiation 

and management with support from the Legal team.  

◼ Working alongside HR, support future work on organisation design.  Drive forward cross-directorate 

working and collaboration ensuring a more effective and efficient working environment across TRP 

staff, partners, suppliers and concessionaires. 

◼ To ensure suitable policies are in place across TRP’s functions for business continuity, modern slavery, 

sustainability, and security (noting The Police lead on enforcement matters within the parks).    

◼ To lead on record management, freedom of information requests, and ensuring data compliance for 

the charity. Supporting GDPR adherence and efficient protocols are in place if there are challenges, 

issues or breaches. The role will be TRP’s Data Protection Officer.  

◼ Role model and champion the charity’s values and behaviours and inspire and encourage this across 

the organisation and with partners.  

◼ Actively promote equality and diversity through adherence to policy, promotion of best practice and 

development and implementation of action plans if appropriate. 

◼ Such other duties that occasionally arise which fall within the purpose of the post including willingness 

to work flexibly with regular travel (primarily within London), and some evening/weekend working. The 

Director of Corporate Services is one of a number of senior roles that, after training, is required to 

support events and ceremonies, and potentially act as a spokesperson. 

 

The Royal Parks operates within a constantly changing environment and as such work priorities and targets 

may change. The charity reserves the right to make reasonable changes to the job purpose and 

accountabilities 
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The Candidate 

 

Essential skills  

◼ Significant change management experience. Demonstrate highly developed business planning, 

financial and project management skills with experience of creating effective plans that deliver change 

and to monitor and control projects and programmes. 

◼ Strong leadership skills and experience of leading and developing a cross-functional directorate to 

great effect. 

◼ Experience of building productive and constructive relationships with Trustees, senior and other 

colleagues across an organisation and with external stakeholders.  

◼ Adept at both operational and strategic leadership. The ability to work strategically, whilst also being 

able to perform a hands-on role as required. 

 

Desirable skills 

◼ Experience of operating at Board and senior management level. 

◼ This role oversees a wide range of service areas, so a breadth of experience across services such as 

ICT, business continuity and data management is desirable. 

◼ Understanding and experience of procurement and contract management. 

 

 



 

 

Candidate Brief – May 2022 Berwick Partners an Odgers Berndtson company 

7 

 

Additional Details 

 

Location The Old Police House, London, Hyde Park 

W2 2UH with travel to all parks (agile 

working arrangements are in place). 

Salary Competitive  

Reporting to Chief Executive  

Key Relationships  TRP Trustees and Directors, Parks Managers. 

Members of the internal Executive Board 

Line Manager to Central Programme Office, Head of Contract 

Management and Procurement, Head of 

ICT, Head of Sustainability, Data Compliance 

lead. 

Important Functional Relationships ◼ TRP Board 

◼ The Audit and Risk Committee; 

◼ Key Contractors and Consultants. 
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How to Apply 

The preferred method of application is online at www.berwickpartners.co.uk/85927  

If you are unable to apply online please email your application to response.manager@berwickpartners.co.uk  

All applications will receive an automated response. 

All candidates are also requested to complete an online Diversity Monitoring Form which will be found at the 

end of the application process.  

For detailed information on how we process your personal data, please review our privacy policy on our 

website https://www.berwickpartners.co.uk/privacy-policy/ 

In line with GDPR, we ask that you do NOT send us any information that can identify children or any of your 

Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade 

union membership, data concerning health or sex life and sexual orientation, genetic and/or biometric data) 

in your CV and application documentation. Following this notice, any inclusion of your Sensitive Personal 

Data in your CV/application documentation will be understood by us as your express consent to process this 

information going forward. Please also remember to not mention anyone’s information or details (e.g. 

referees) who have not previously agreed to their inclusion. 

If you have any queries or would like more information in regard to this document, please contact: 

William Pringle   

Partner, Head of Charity, Arts, Culture & Heritage Practice 

William.Pringle@berwickpartners.co.uk 
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